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37 of top 50
ocean carriers
in the world

Ocean Carriers
f 1

¥ al™

Trucking Companies

)

65 of top 75
air cargo
carriers in the
world

A

1,600 truck
companies in
North America

40 of top 50
global freight
forwarders

Message Management

Billing
Engine

Message
Management
Centre

Reporting
Services

GLN

Value-added Services

» Booking & Reservations
*» Brokerage Management
» Forwarding Management
» Activations & Messaging

» Contract & Rate
Management

» Customs Filing &
Compliance

» Multimodal Track & Trace

» Shipment Management

» Transportation
Management

» Fleet Management
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Advanced Cargo Security Customs Declarations

AMS, ACI, IOM, ENS, ISF-10, ISF- B3, ABI, NCTS, 7512, PLDA,
5, ISF-2 etc..

Consolidated
Government

Security & Duty

Post-Entry Amendments Importer/Exporter Oversight

Reconciliation, Duty Denied Party Screening (DPS),
Drawback, Correction, Product HTS coding, Entry
Protest-becoming obsolete validation, 6 Point match
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Security Solufions

Declaration
Solutions

Importer/Exporter
Compliance
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* |mport2000 OAMSTACE [(Stand alone Ul focus- low cost, ease of use)
= Edifrade AAMS/ACI (Infegrated oplions with advanced templates, dB stores)

= Porthius.net ICS/ECS [Single data feed for multiple countries- global filer central dB,
dashboard and U}

* Global Filer (Central Unified Ul and Dashboard, Reporing, Event Mgt, Exception
Managerment platform for lmnport and Export Security)

s Editrade ABl {Full featured- accommodates broad set of commodities and
business condifions, fully infegrated, speed of use)

* Porthus.net Customs [CIB single feed and routing fo multiple inferfaces,
Windows — friendly GUI Ul)

* Imanet (ITMr4)- (Full Featured including infegrated accounting and deep
configuration of workflows)

» Viatrade (Full document exchange electronic and imaged for review and
accuracy of filing)

= Export2000 (Licernse and DPS focuws, look and feel of Import2000)
= [DPS [Stand alone screening tool, ease of use, low cost]

= Fdifrade Compliance (Import and Export & point match, stand alone rorm ERP,
integrated data store and audit, license and DPS Ffunclionality)

= Edifrade Duty Drawback, Recon ([control systems affer declaration is filed in order to
ensure proper net payments of duty]




Head Office

Regional Office

Standards

sl Operators

Operating . . Exception
o Daily entries
Procedures Localization Management
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ICS — ENS
(EU" 24

» Deep sea container transport: 24 hours before loading at the port of
departure
> EU 24

» Bulk/break bulk: 4 hours before arrival at the first EU port

« Short sea transport: 2 hours before arrival at the first EU port

« Short haul flights: at least by the time of the actual take off of the aircraft

* Long haul flights: at least 4 hours before arrival at the first EU airport

* Road trafic: 1 hour before arrival at the first EU Customs office

« Inland waterways & rail: 2 hours before arrival at the first EU Customs office

e ENS ( ) ENS

4

AFA
Descartes




EU

TAXUD March 25, 2010

Summary of ICS national plans - 4 external milestones + start

End-date for]

Completed |Traders Connection| Traders Cannection

50372010

EXTERNAL MILESTONES
Availability Date of | Availability Date of | Availability Date of
MICA ICS phase-1 IC5 phase-1 Test ICS phase-1 Start of IC5
Specifications| Specifications for Enviranment far  |aligned EDI Traders Ph1 -

Connection

30/03/2010

operation

20/06/2010
12/04/2010

1/09/2010

19/05/2010

15102010

25M6/2010

151102010

2706/2010

1/03/2010

28/06/2010 B/12/2010

EXTERNAL MILESTONES

21/04/2010

15/03/2010

26032010
B/12/2010

Awailability Date of | Awailability Date of
IC3 phase-1 IC3 phase-1 Test
Specifications| Specifications for Enviranrment far

End-date for] Completed |Traders Connection| Traders Connection

Ayailability Date of
IC3 phase-1
aligned EDI Traders
Caonnection

Start of ICS
Ph1 -
operation

1/04/2010

14/06/2010

14/06/2010

60772010

BA072010

31122010

15/05/2010

31/03/2010

30/04/2010

151072010

26/04/2010

15112010

2072010

31122010

4/05/2010

¢ 24/04/2010 24/04/2010)  24/04/2010

29/04/2010

024112010

_Task completed (for the Start - Conformance tests successfully completed)
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Changed on

25022010
22022010
12012010

26122010

2012010

11242009
2201242009
28M12/2009

26/M03/2010

30242010

2011 1 6

Estonia (for domestic)

France in test

Belgium in test (No MRN)

Ireland (test facility soon)
Netherlands (test facility end-April)

UK test facility August

Malta- full testing summer
Germany- full testing summer
Remainder- progressive in fall to test
With production live over 2011




Development, Ma Integration & Project Management Timeline
Belgium testing complete Metherlands UK, Ireland & Germany Global Filer
Await MRN/Accept repair Test environment up Test environment up Vit Final Interface live

major schema
from Customs 1] =

/ update /
Ume - Auauist Atober - Dademb -
Top 6 test system up Top B Production systems up;

March pril June July August September October Novembern December January
February January
We, can scale up countries as required- however belief that for Jan 2011 we are
Erance tesbing Begiis looking at 6 countries live with 4-5 still in test
Following 4 stage protocol 2011 1
6 4-5
Marketing, Workgroup & Communications Timeline
ICS/ECS Seminar ICS/ECS Seminar ICS/ECS Seminar ICS/ECS Seminar ICS/ECS Seminar
Brussels Amsterdam Fort Lauderdale London Barcelona
Mafch April ay July August September October Movember Qecember January February March
February March

ICS/ECS Webinar

ICS/ECS Webinar
\Webinar

China Webinar

ICS/ECS, China & S.Am.

ICS/ECS, China & S_Am.
Webinar

2011 1




Global Filer
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Global Filer - Solution Framework

Responsible Global
Filing Parties Logistics Network

Globadl
Regulatory
Parties

Filing Routing
Business Rules

Event Engine

Country Filing
Module




Flight Carrier gathers ...
submits all data for a flight in one session

. House Master
XML CargolMP
Global Filer
. Master Global Filer
House
Global Filer
XML CargolMP /




Option 1 — Carrier Consolidation

IMmport Control System (1S Entry Sumirmanry Declaration:
Scenario WiwWhere Camier Consolidates Entry Information for Filing to Descartes
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Option 2 — Global Filer Consolidation

Import Conmntrol Systerm (IS Entry Surmurmanry Declaration:
Scenario Wwhere Descartes Consolidates

Ermtry

Imformmatiorn for Filimng to Descartes

Freight Formaswarders
Cushboms Broker

Carrier

Descartes

Slobal Filer (DGR )
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Global Filer
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Global Filer

Standard
Interface

Comprehensive

data validation

Advanced
alerting and
events
management

Lights Out

Integration

Proprietary and Copyright of The Descartes Systems Group Inc. All rights reserved.

Low training
requirements

Less
requirements
for fixing data

Earlier
discovery of
missing or
erroneous data

Data integrity
and reduced
entry required

[ o
P
e

Improved
Accuracy &
Efficiency

Reduced
delays due to
Inaccurate or
missing data

Reducedrisk of
delays

Faster turn
around

infegrationto
operations 4\
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